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PCDC Key 

Objectives for 

2009 :  

Provide advisory & 

programme 

support services  

Capture, develop & 

disseminate 

knowledge  

Support 

Procurement & 

Aid Effectiveness  

 

We are pleased to share with you this Annual Report, which highlights activities from 

our second year in operation.  

This past year has yet again been an interesting and exciting one. We have  

participated in many missions and events, providing the capacity development  

advisory support needed to strengthen national procurement systems and make them 

work better for development.  

Working to fulfil our key objectives -  highlighted to the left here -  we have:  

-  undertaken advisory support missions to various countries in Africa, Asia and 

Europe & the CIS where the overall objectives have been to assist with procurement 

capacity strengthening initiatives, which ultimately will improve the delivery of public 

services;  

-  facilitated South -South exchange between Government representatives from 12 

countries in Western and Southern Africa at our Regional Procurement  

Capacity Development Workshop in Johannesburg;  

-  introduced a number of new features to our website www.unpcdc.org  thus improv-

ing its usability and value to our users;  

-  supported the commitments of the Paris Declaration and Accra Agenda by  

actively participating in procurement related events organised by OECD DAC, DFID, 

ADB, AfDB and the Commonwealth Procurement Network.  

 

The team  

The PCDC team has also undergone some transformation during the year. Last June 

we expanded our advisory team to include Mia Sichelkow. Mia, who is based at the 

UNDP Regional Centre in Dakar, Senegal, provides procurement capacity develop-

ment advisory services to UN colleagues and partner country counterparts in West 

and Central Africa. At the end of the year, after 8 years working for UNDP, Jesper 

Pedersen left the team to take up a new role as Procurement Specialist for the Asian 

Development Bank in Manila. Jesper has been a great asset to our team and we look 

forward to continue working with him in his new capacity.  
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Looking forward  

In the coming year, and beyond, the PCDC intends to continue its capacity 

development advisory work and facilitation of knowledge -sharing within the field of 

public procurement. This will require increased support at the regional level. Having 

already expanded our team of advisers in Africa, we hope to be able to further expand 

our team to UNDP Regional Centres in Asia and Europe & the CIS.  

We have also exciting plans for the further development of our website, plans which 

will focus on facilitating exchange and networking amongst practitioners in the public 

procurement world. We will continue to update you on this and more via our regular 

newsletters.  

This annual report provides you with some of the highlights from the work we have 

been involved in throughout 2009. We hope that you find it an interesting read and 

wish you all the best for 2010!  

Warm regards   

The PCDC Team  
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One of the main objectives of PCDC is to support the development of national and sub

-national procurement capacities through advocacy and field -based advisory support 

services. In 2009 PCDC has undertaken support missions in several countries, 

primarily in Africa and Asia, but also in Europe and the CIS. In a number of cases the 

support has related to assessments of the national procurement system where the 

UNDP approach to capacity assessment is integrated with the OECD -DAC Joint 

Venture for Procurement Methodology for Assessment of National Procurement 

Systems. Other missions have involved providing advisory services on other public 

procurement reform initiatives. The following are examples of some of the support 

missions that we undertook during the year, and which illustrate the afore -mentioned.   

 

 
 

 

PNG is one of the poorest countries in Asia and 
indeed the world, with about one third of the 
population living on less than USD 1.25 per day. A 
major challenge for the government is to be able to 
improve delivery of public services to the poor in 
order to achieve the Millennium Development  Goals, 

raise the standard of living and protect human rights 
for ordinary people.  

The PNG Central Supplies and Tender Board (CSTB)  
   is leading a reform of the public procurement 

system, which aims at going beyond achieving better procurement outcomes and 

includes economic benefits such as budgetary savings, development of private 
industry and improved service delivery by government agencies. Social impacts 

include an improved standing in the international community, greater respect for 
government and the rule of law, and the advancement of the Governmentôs Medium 
Term Development Strategy. The CSTB encapsulates this in its vision statement for 
2013:  
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ñProcuring PNGôs Future by being recognised as the leading pro-
curement organization in the South Pacific, that facilitates and 
maximizes government procurement outcomes for the benefits of 
the people of PNG and supporting the sustainable development of 

local industries ò  

One of the of the key activities highlighted in the CSTB Strategic Plan for 2009 -13 is 
to assess PNG procurement systems against international standards, and to transform 
the results of the assessment into a robust and implementable capacity development 
strategy. The CSTB asked UNDP and Ausaid for support in moving forward with this 

activity. In August 2009, a joint PCDC/Ausaid team visited Port Moresby and worked 
with the CSTB intensely to scope and plan the procurement capacity assessment.  This 
included holding meetings with some key stakeholders involved in public procurement 
in PNG, including from Ministries, provincial government and the private sector. It was 
decided to use the OECD -DAC Methodology for Assessment of National Procurement 
Systems to conduct the assessment. Undertaking such an assessment poses particular 
issues in PNG where procurement is decentralised, but the geography and 

infrastructure make data collection a challenge. However a plan was put in place to 
balance obtaining a representative sample with effectiveness in terms of costs and  

time.  

The assessment exercise is scheduled to take place in March 2010 and it is expected 
that the capacity development plan will be ready for implementation by early May.  

 

Papua New Guinea  

Photo: Building of new dormitories for women at the Goroka University , courtesy of Neil Abel, CSTB  
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UNDP and the Republic of Benin have launched an important project for 

developing national programming and implementation capacities and 

aid coordination over a three year period (2008 -2011). Benin is 

committed to strengthening procurement capacities in order to improve 

implementation of investment programmes. As a first step, and in 

synergy with other work which UNDP has been doing in linking 

development strategies and public finance in Benin, PCDC was invited 

in September to assist with an assessment of the national procurement 

system.  

PCDC provided quality assurance and guidance to UNDP Benin and the national 

partner, óCommission National de R®gulation des Marches Publicsô (CNRMP), in 

strengthening public procurement capacities.   

Working with the CNRMP, the team developed a procurement capacity assessment 

framework based on the UNDP model, but specifically adapted to the national needs 

in Benin. During the subsequent assessment, interviews were carried out with 

procurement units in a number of ministries, as well as in various private sector and 

parastatal organizations. The assessment report, which will outline strategies for 

strengthening national procurement capacities in Benin, is expected to be available 

in early 2010.  

In January 2009 Serbia passed a new Public Procurement 

Law, which adheres to EC Directives. While this is a 

significant milestone, a comprehensive range of other 

initiatives are underway, or in the pipeline, to enhance the 

capacity of public procurement in Serbia, which in turn will 

contribute to efficient and effective delivery of public services 

and provide value for money. UNDP Serbia and PCDC have 

been working with both the Public Procurement Office (PPO) 

and civil society in Serbia to support this work.  

For example, the PPO intends to launch a monitoring system for public 

procurement. This mechanism, developed by Transparency Serbia with the support 

of UNDP and PCDC, is an innovative approach whereby Civil Society Organizations 

(media and NGOs, including womensô groups) play a crucial role in monitoring 

public procurement with full support of the Government of Serbia. Moreover, the 

monitoring system has gained buy - in from key national and international 

stakeholders and partners. It is expected that raising the level of transparency and 

accountability in the use of public funds will result in raising the efficiency and 

effectiveness of public spending in Serbia.  

UNDP Serbia and PCDC have formed a strong partnership with the PPO and are 

supporting the development of other major procurement reform initiatives, which 

will be implemented in 2010 and beyond. In support of the development of these 

initiatives, PCDC also had the pleasure of hosting the Director of the PPO during     

a 2 -day study tour in Denmark in 2009.  

The reforms and the work to further enhance the capacity of the public 

procurement system still has its challenges and PCDC looks forward to continuing 

the partnership with the PPO, Transparency Serbia and UNDP Serbia in 2010 and 

the years to come.  

 

Serbia  

Benin  

http://www.unpcdc.org/home.aspx
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The PCDC website , launched in Sep-

tember 2008, has seen a steady rise in 

visitors throughout 2009. The website 

has had over 12,000 visits from 182 

countries during the year and is      

increasingly gaining recognition as the 

place to go for public procurement  

related news, events and resources in 

the form of documents, publications, 

methodologies, links and more.  

Developing and disseminating guidance materials and approaches relating to      

procurement capacity development is another objective of PCDC. To support this 

we developed the UN Procurement Capacity Development website www.unpcdc.org  

in 2008. The website, which is dedicated to making public procurement related  

resources and updates readily available, offers methodologies, toolkits, documents, 

publications and links within a number of key focus areas such as capacity assess-

ments, anti -corruption and procurement practices. Largely based on feedback we 

received from our audience, we continued the development of the   

website in 2009.  

We also continued our useful series of regional Procurement Capacity Development 

workshops in 2009. These events, aimed at high - level public procurement officials, 

have greatly encouraged the sharing of experiences, challenges and development 

of networks. Moreover, PCDC staff has made presentations at a number of other 

workshops and conferences advocating for and promoting good practice in procure-

ment capacity development.  

 
In an effort to make the website even more user - friendly and valuable to its users, 

it underwent some further development during the year. As a result, in early Octo-

ber the following new features were launched:  

An interactive Calendar  that allows users to enter upcoming procurement -

related training events, seminars, workshops etc.  

More informative Focus Areas  pages that provide an at -a-glance indication of 

the types and volume of materials found under each area  

Improved Search  functionality under Key Resources  

Quick links  to sites relevant to the work of PCDC  

Updated text throughout the site to better explain the work of  PCDC, how it 

came about, who  we are and what  we have to offer  

At the end of 2009 an online user survey was launched. The objective of the survey 

is to determine the level of satisfaction with the website, and to obtain feedback on 

some ideas as to how it can be even further developed to meet and support the 

needs of procurement practitioners around the globe. For example, by introducing 

an online forum or a blog facility. The survey results are currently being compiled 

and analyzed.  

http://www.unpcdc.org/home.aspx
http://unpcdc.org/home.aspx
http://www.unpcdc.org
http://unpcdc.org/home.aspx
http://unpcdc.org/1996.aspx
http://unpcdc.org/key-resources.aspx
http://unpcdc.org/home.aspx
http://unpcdc.org/about-us.aspx
http://unpcdc.org/services.aspx
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Our experience from the previous workshops 
has been that one of the biggest outcomes is the strengthening of South -South 
networks, also on a cross - regional level. This was seen in the case of Tanzania 
and the Philippines following  workshops held for these respective regions. 

Although there is often great disparity in the participating countriesô procurement 
systems, many  of the challenges that they face in strengthening these systems 
are similar. The various workshops have given participants the opportunity to 
share and address their current challenges with other participants and further 
strengthen South -South networks.  

Among the lessons learned at the Johannesburg workshop was a need to go     
beyond training and legislative reform as the main response to capacity challenges 

in public procurement. Rather a more systemic approach to the development of   
procurement practices is needed.  

 

Other Events  

In addition to the above event, PCDC staff has also actively participated as 
panelists and presenters at a number of other public procurement related events:  

 

In February 2009 in Johannesburg, 
PCDC hosted the 3 rd  in a series of 
procurement capacity development 
workshops. The workshop which 

brought together high - level public 
procurement officials from 12 countries 
in Western and Southern Africa  
explored approaches to procurement 
capacity development with specific 
focus on practical and tangible 
application, both through the review of 

cases and from the evidence brought 
to the workshop from participants.  

Participants from Johannesburg Workshop  

 

 

 

 

The AfDB High Level Forum on Procurement 

Reform in Africa, Tunis  

 

Public Procurement reforms in Africa: lessons learned, risk and good practices  

Public procurement as a tool for economic development  

Public Procurement capacity building frameworks and pro - integrity initiatives  

Public procurement reforms and regional economic integration  

Mia and Kirsten from PCDC participated in this event. As a panellist, 

Kirsten made a presentation on Procurement Capacity Development 

and its integration in broader public administration reforms: New 

thinking, lessons learned from  innovative programmes and their   

potential for the strengthening of public procurement systems in    

Africa . 

 

  

Public procurement officials and representatives 

from the  private sector and civil society organisa-

tions in the region met and participated in this  

forum, which was split into 4 workshop streams:  

http://www.unpcdc.org/home.aspx
http://www.unpcdc.org/media/132292/adb%20speach.pdf
http://www.unpcdc.org/media/132292/adb%20speach.pdf
http://www.unpcdc.org/media/132292/adb%20speach.pdf
http://www.unpcdc.org/media/132292/adb%20speach.pdf
http://www.unpcdc.org/media/132292/adb%20speach.pdf
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 The 4th Commonwealth Public Procurement Network 

(CPPN) Conference  

The conference which was held in Botswana had óLeadership and      

Innovation in Public Procurementô as its theme. The annual peer 

learning and thematic forum brought together heads of procure-

ment regulatory and central tender boards, procurement board 

members and senior procurement officers in developing Common-

wealth countries. The conference provided a unique platform for 

sharing emerging practices and country innovations in the regula-

tion and management of public procurement.  

Rasmus from PCDC attended the conference and made a presenta-

tion on procurement capacity development.  

Asia Pacific Procurement Forum  

This consultation meeting was organised by the Asian Development 

Bank to discuss the establishment of an Asia Pacific Procurement Forum. 

The objective of this forum is to bring together procurement policy offi-

cials, regulators and others in the region,  to share experiences, identify 

common  issues, and seek coordinated solutions.   Jesper from PCDC 

lead a breakout session on capacity assessment and capacity develop-

ment.  

http://www.unpcdc.org/home.aspx
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OECD - DAC Methodology for Assessment of National  

Procurement Systems (MAPS) and Capacity Development  

 

MAPS is increasingly being adopted as the tool of choice for assessing public 

procurement systems, in particular as input to preparing Capacity Development 

Programmes. In PCDC we have experience in integrating MAPS with the UNDP 

approach to capacity development  and are happy to share our experiences with 

others in terms of designing and conducting assessments, and going from the 

assessment results to preparing a comprehensive and fully implementable  

capacity development plan.  

 

OECD - DAC Task Force for Procurement  

 

PCDC continued throughout 2009 to take part in the 

activities of the working group of the OECD -DAC 

Task Force for Procurement. The working group met 

in Washington in May to discuss the Task Force 

workplan and again in November in Tunis, together 

with the Task Force for Public Financial Manage-

ment, under the auspices of the OECD-DAC Global 

Partnership for Use of Country Systems . 

 

PCDC is united with its development partners behind a common goal to increase 

the development of national procurement capacity, including strengthening of 

procurement systems, with a view to improving aid effectiveness and achieving 

development goals.  Therefore, PCDC has provided support to development part-

ners that wish to align their programmes with country systems, and balancing the 

associated demands to deliver on short - term development results while support-

ing longer - term national capacity development as well as managing risk. The case 

in this section regarding Bangladesh is a good example of this.  

In March the OECD -DAC Procurement Task 

Force supported the Government of Egypt 

in holding a regional workshop (right) on 

MAPS where PCDC facilitated a session on 

using the Methodology for Capacity Devel-

opment. In June, PCDC collaborated with 

DFID and the Chartered Institute of Public 

Finance and Accountancy (CIPFA), and  

facilitated two back - to -back workshops on MAPS and Capacity Development. 

The workshops were targeted at donor agency staff who plan and manage 

procurement assessments or support procurement reform and capacity   

development.  

 

 

http://www.unpcdc.org/home.aspx
http://www.unpcdc.org/media/4206/global%20methodology.pdf
http://www.unpcdc.org/media/132203/undp%20approach.pdf
http://www.unpcdc.org/media/132203/undp%20approach.pdf
http://www.oecd.org/document/35/0,3343,en_2649_3236398_43384931_1_1_1_1,00.html
http://www.oecd.org/document/35/0,3343,en_2649_3236398_43384931_1_1_1_1,00.html

